Monadnock Regional School District (MRSD)
Non-Public Meeting Minutes
March 4, 2014
Monadnock Regional MS/HS, Swanzey, NH

Members Present: James Carnie, Pat Bauries, Dan Coffman, Richard Thackston, Mike
Morrison, Ed Jacod, Winston Wright, Phyllis Peterson, Mike Blair and Barry Faulkner.
Absent: Robert Smith, Eric Stanley, Lisa Steadman and unassigned from Sullivan and
Roxbury.

Also present: L. Corriveau, Superintendent, K. Craig, Assistant Superintendent, Troy
Kennett, Director of Student Services, J. Fortson, Business Manager and L. Aivaliotis
recording secretary.

9:32 PM RSA 91-A: 3 11 (a) Dismissal, promotion or setting compensation for a
public employee: MOTION: The Board will discuss the motion to accept the proposal
to restructure already understood when the $790,000.00 was cut. M. Morrison
questioned the Director of guidance. He is not debating the restructure but we need
someone at the helm. E. Jacod does not realize guidance is in the academic department. It
is support. K. Craig explained guidance is in academics. The member sits in on all the
dept. chair meetings. You hired us to do this job. Let us do our job. We need to
restructure our departments. Trust us. J. Fortson asked the Board to trust K. Craig and L.
Corriveau. It does not say who will be in guidance. Why are we discussing who? K.
Craig explained the position is posted each year. R. Thackston explained we need to ask
the questions. It is not that we do not agree or support. It is the process. E. Jacod is
concerned putting more work on T. Kennett. L. Corriveau explained the District will lose
him if we do not give him more money and challenge him. T. Kennett explained what his
new responsibilities would be. B. Faulkner commented let the administration do what
they need to do. We should not second guess them. M. Blair agrees with B. Faulkner. J.
Carnie agreed we need to stand back. We need to be involved in policy not personnel.
There are times when both are involved. How will the decisions affect the students of the
District. He will ask the questions and the administration should not be offended. M.
Blair is in support of the restructure.

The Board will return to Public Session.

MOTION: R. Thackston MOVED to leave non-public session. SECOND: P. Peterson.
VOTE: 10.858/0/0/4.142. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis
Recording secretary






